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The ikmorable Leverett SallMittU 
United Slates Senate 
ashtogtou 25, 0. C. 

iteer Lev: 


DOCUMENT NO. 

K0 CHANGE IN CUSS. .0 

□ CECLASSiFEED 

CLASS. CHANCES TO: TS S 
iteJfT REVIEW DATES — 

AluHi HR 10 - 2 ^ 

D ATE !^^Sm!! 2 -BEV lEWERl 


STAT 



i have noted with great interest the language training previ- 
sion* of the bill which you Mi Senator Wane field introduced on the 
25th of March. Thie hi a subject which haa received ny cleee 
attention for a number of years for I feel it fee eeeentiel that employee* 
serving abroad acquire a useful hnawledge of the language of tha area 
of their prospective assignment. 

In view ef yoer interest in this field, I thought you might Wee 
to knew whet we are doing in language training. I am enclosing a 
brief analysis of our Language Deve l o pment Program. We started 
intensive work in this field throe years ago and l think significant 
progress has been made toward the develop meat of a language compe- 
tence la fids Agency that will grave highly valuable to the United 
States Oevernmeat. 

i or euampte, in the week beginning 8 January 1958 we had 
245 personnel enrolled to 46 else sea daring toure, involving 15 lan- 
guages, 153 enrolled in 2d classes before hours (from OTIS to 081S), 
involving 7 languages; and 193 enrolled in 26 classes after hours 
(Irena 173© to 1930}* invoking 10 languages. There were alee haste 
country surveys and integrated language -area studies. In srder fee 
accomplish as much as possible to the training field without interfering 
too much with our dally work, we have adopted each technics* as * 
noontime movie program us tog • large number of foreign films to 
improve slmuliwmeusly both arm; knowledge end language ability. 


(?//'</ 
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1 mm taVNtHi with your inter*** fa to 6w* wiit twtof 
fregrum* mmd «Ntl ki If yoa m*U a*4 to to* H«M «a 

mtoteg 

S tse**wty. 


A&mf, Dalle* 
Director 



OGC/LC:GLC:mk* (2? Merck 1958) 
OiMfibvtim: 

ocz 

DDCI 

v ER 
DD/S 

Director/ Training 
Col. Gregaa 
Director/ Personnel 
Legislative Counsel 
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Tag: CmifYRAl. INT&tTJO&NCA AOKMC* 

TANCPAG& i>giVfcLOFhl8NT PROGRAM 

In IfSS Ml festeaeiv* «ta4y mi* initiated to determine the Wit 
method to increase tin competence of CIA personnel in foreign ltii|wg»«. 
Tim -general otgeettvee of ft* laaflfof* program were to be: 

First, that jUimnntl ifeenH have * working knowledge of at 
tna«t M or mere of the vtftly epnfeen loageipM— «Mh ae I*r«k, 
German, Spanish and Hue slaw. Wot only eeett IUt language nl»ili*f 
prove vafoabl* taday to day week, ho* it weald tenteese »**•*- 
* tending of foreign people* eed Idee*. 

second, «m*»pooleft*dfo«enUe4>efogMli*r wenMhee* 
competence fell of Ik* fongoage* *f the world ekeeld be developed. 
This took accent of the unexpected need* that can aria* for 
ling niete, a* well a* dally demand*. It *1*® recognised the ***** 
in making friend* by befog able to speak to peepla fo ***** eem 
tongue, farther, it noted the increasing importance ef Africa and 
ffouthnaat Asia, and d the limited competence to tlw languages 
spoken in thee* area*. 

Third* the program wee t* he directed net ealy at developing 
e language competence, hat, equally important, at encouraging 
all personnel to maintain their language ability. 
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h 4«niopti ft pro***** it «tt ncifM tk«t »» limited •««* 
pmrR «««U to MitMlfr •• tottd tofftf* *■»**•*■** «ta*ltoNwiy 
«Hh ftrfwrauaet of daily tftftto, Tb*rri*w tonlhnui ««M to ftftftdwi to 
p*r »awf to wwk w to*ir to| aa l k> ** «tf-d*ty tow*. 

Tte iMfMf* Dwlifftt T*gff was pat toto atoct •» 

4 r«toftftry 195?. ft pmtoi » «y*t«ai «f tatk ««t«4i to* torn 
wtos tears * lftftfftftfft* ftfti «*w*l pftffttoftle tor to*** wto m* totals •» 
iscntM ttoir tongas** C9mpct«*c«. Tift** trardi ***** from $56 to ft 
mmxlmmm at $1266, depending «« toft d*gr«* ft! diflic«i*y «f to* Uagnsge 
•to toft ****** at pr«<lel**ey acquired. Employee. ftto team * tongaa** 
4«rim *** toy to*** ttetto twte* to* smonat ttot to mfttod hy too** 
utoft aegateft IftftfftSge* dnrtog dsty tocurs. 

Awards tor tonfay * l*a*»a*« ft** ***** «dy «6»r aa cnylayt* 
to* pa***d oral sad written m»s wide* tadteftte to* degree «£ ptofttoey. 

Awards tor pfdktocf ft** divided toto tw» c ftte^ r le*: *p««i*ltoftd 
wad comprctoshrs , cac* with tor** *eftte*»-eto*B«*iftry, tot* rased toto ftftd 
Ugi. Specialised proficiency I* *ito*r primarily to tpt i to| «■!?, to 
pvtosttly to r*ftdtag ui town .toting only. Conpralfttah*. «*» to* dtor 
ftftftd, requirss pwrfktoft? to spatMa|i reading and writing. 

The laapnfM ftv* divided into tor** fraapa to todft* at increasing 
(IHflctopt 

Thm first grassy at tea tongnsge. is e«*npo**d pdacipaU| si 
to* Mnsdte ft«d iannet laagna***, «*i **te*d* ***** iw*» $56 
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M tltMMliry skill to a spec i a l i s e 4 «M of te to $4#0 iai 

blgh-c oan proton sivs pnOciwey. A ammmX awards lag nalst a iafng « 


proftetoacy to ana of tfc*M langaagee »i*» !«• $lWt ynr tor 
high » c omprabaa atre ahtllty to nothing far aaly m e iamoatat y aMlity 
la cither c onpvthencivc or specialised sees. 

Tto armed grasp al leagaegse eaaaiata of 24 ditferaat to ng as a 
inclsdtog ftaiaiu, Hindi. Gift and SwnMU. Awards foe achieving 
ability to uy sf Am* laagn a ga s ranges fraaa $100 far as atone atary 
skill to specialised *s«, la 1M0 tor acquiring a Mgb-c«mpreto»*irs 


ftMlity. 




sp actoltoad knowledge at $14© aad nag* ap to $4W tor maial a totog 
higb-aeanpreltoeetre skill. 

Ttoa tMrd grasp of taagaagea eaaatote of tom C hto a s e. 
Japaaoso aad Korea*. Awards far learstog asyr of these start at 
$206 tor e to B BOwto ry- spoctoltoad aMtoy, aad ap to $1209 far 
lAgfetoeeapralnaetse. Aaaaal anafotanaaee »«ud« tort wrtto 
Itocrmodlate-apaclaltoad at $299 a year aad ga sp to $490 a year 
far bigh-compretonsivo ability. 

la atfntoUtoriag tbs pragma a inallficatloaa Register is asatotatoed , 
with a Langaags Data Record as each indirldnal with Itogsistic abiUty. No 
aetoleremeni awards sOt ba made for profleteacy paoaeaaad at the ialttatioa 
of tttoggagienii ar paaaataed sdtoa entering an dsty with foe Agony, No 
mist* aa nee awards will ba paid for ceenpretoaustve proficiency acquired 
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prier to employm— t hjr mi4»nc« abroad, or whor* Iteguictic ability woo 
Ik* primary far— tor Mriag, Tfe# program is open to all pars— ani 
•xctpt flt— who I— art applied for Career ervice itsiw, or Oom wb* 
lavs bo— taro— tow by k* Car— r Smist, to sans — « tia program 
Is op— to tbo what of rtaff saaplafwt, where linguistic ability — Hair 
part i« important tr At work «( tboir la»l— t. 

to order to preetdhi tbo facilities area aoary Cor tbo program, Am 
and Area School matotatoa two folly — nipped laagnog* bbn»> 
tort—, to Am— labo ratori es work with recorded material prsrtnmlnsts a 
Students can listen to tape* mad e by export* and Ah— record tboir owe 
pr o— ect ett— — e reliable topee to cheek their prog—. The —bool hae 
10,000 topee la forty toagaagos aed Am l ab o rat eriee a— open Cm 7x30 a. m. 
to is JO p.*». deity, aed from 10:90 a«m, to 1:00 p.m. — Saturdays. The 
program oloo provide • for — adiag students to other regotorly eotebliebed 
toageage school*. 

Claee section* am orgeat— d with a m inim u m of Am aad a maximum 
of a too students. Each ctoao ha* flvs boors ad to— raett— per wee k, ptee 
seven boors of eetotde ■tody aad bapngi laboratory work. Tha a— rage 
coarse lasts for 14 weehe. To accommodate per—! who wtoh to study 
language* daring —a ' do t y hoar*, a— lag class** am hold from 7:1$ to 
4:1$ a.m. and evening etosee* from $:$8 to 7:30 p.m. 

to order to pvovido tdficicst Instructor* to aceowa nodose the number 
of personnel seeking to learn or Improve tboir languages —dor this incentive 
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p, ngi,w fMwn wit an ifbt anon « ltefi lilt gilty 
S«mI«9 CIA 

My dtHM* awl 4*a tor M« work at tfcc nioeAord |*mamnt 
overtime win Vlaet vert alto permitted to volartttf to twitvact if 
they potMtto* native flancy la a laagaago. The wivot an generally 
wi— j «| M hourly rata far a workday rugits Iran too to eight keaure. 

At aUawaty l!M t then wit l§» otaioaM takiaf the ooMavf. 
M -d«fty-fcmr Saagaage training program te addition to 2M lodtoidaalr 
iMyiag laaftafia derlag doty hears. The SW taking ootawtary l*a**f« 
tniRitg van carolled fta 41 eoaroee i» It dMtoteot taa|W|i«i AiaWe. 
Crock, Creak, (Moose, Finaieh. Persian, Polish, ftmetea, Ikliaa. 
fnael, Spanish, and fitmaa 
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CENTRAL INTELLIGENCE AGENCY 

WASHINGTON 25. D. C. 

OFFICE OF THE DIRECTOR 


The Honorable Levsrett Saltonstail 
United States Senate 
Washington 25, D. C. 

Dear Lev: 
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1 have noted with great interest the language training provisions 
of the bill which you and Senator Mansfield introduced, on the 25th of 
March. This is a subject which has received :my close attention for a 
number of years for I feel it is essential that employees serving abroad 
acquire a useful knowledge of the lang uage of the area o£ Ifieir orosnectiva 
assignment. 


In view of your interest in-this iuem, I tncugat you fluglif UEe to 
know what we are doing in language training. 1 am enclosing a? brief 
analysis of our Language Development Program, i- ive i r t h o ugh -tae-eifort 
is- -stiH -writs sariy-sfcageis^ I think significant progross has been made 
toward the development of a language competence in this Agency that 
will prove highly valuable to the United States Government. 


•'fe-thiS'-ooane-ctio&JuseGuId*' al sO"iihe to mention that we 'take what 
•Lhollayo .toDae-justifiahle- pride in the overfall training program- of the 
-A&mcy* 'Tag Hvnmpln , in wogtHseggaiimg e uT«mq arv 1Q5S we & «.«- 


Stmladi Mk 


?anrV'StSPte#’»¥0^new-' eiaeees* classes m «- 



ar-® 

cr marer n^ fl l i w it h' ^ere were also basic 

country survsys/nLatsgrpited language- area studies, - three ’ standar d 
eaaa^s^f .$<via 


In order to accomplish as mu ch 
as possible in training field without interfering too much with our 
aaily wont, y/e have adopted such techniques as a noontime movie program 
using a large number of foreign films to improve } area knowledge and 
language ability. 


lAZ* r *~ 







l .. ,1 ti#t 

igjte 2002 / 08 / 

s*ryp* *'-?**-, 
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/9St 4**6 , 

rfT* 245 enrolled in 46 classed during hours, involving 15 languages^ 

4 /| 

153 enrolled in 20 classes before hours^involving 7 languages^ 

: 193 enrolled in 26 classes after hours ,^i/volving 10 languages^ 


^ J! * 
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1 am impressed wife your interest in fee Government trammg 
programs, and would be delighted if you could find fee tune to see on: 
teaming establi^femeat* 


G-? tWk V* oil XT . 
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Memorandum for: 


Attached are the revised letters to 


Senators Saltonstall and Mansfield- -per 


your request. 

L.B Kirkpatrick 


28 March 1958 

(DATE) 


FORM NO. |^| REPLACES FORM 10-101 
1 AUG 54 WHICH MAY BE USED. 


(47 ) 

l 


STAT 


STAT 
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